Global I.Q. Quiz

When a Japanese person is listening to you, he or she will nod frequently to:

a) Show agreement

b) Show disagreement

c) Show understanding

Your Japanese employee smiles when you express dissatisfaction with a job done. He is:

a) Being disrespectful of your authority.

b) Embarrassed by your outward anger.

c) Trying to lighten things up.
What?

Globalization: Are You Ready? is based on the award-winning Put Your Best Foot Forward series of books. It introduces participants to the challenges of communicating and working effectively with people from other cultures. A program can be done in several formats:

· A seminar, with emphasis placed on interaction and discussion.

· An entertaining session of “Grin and Globalize: A Side-Splitting Study of a Serious Subject,” with the Brave New Workshop.

· A lecture for large groups.

· A keynote speech.

IES presentations:

Enable your staff to be more comfortable in cross-cultural situations and conduct business with confidence.

Allow you to demonstrate to  your international partners, employees, and clients that you are a sophisticated and courteous organization.

Enable managers to troubleshoot potential areas of conflict between employees of different cultures before they happen and deal with conflicts more effectively if they arise.

Provide an overview of the values and ethics of different cultures so that policies may be devised that both respect the integrity of other cultures and maintain American standards of better business practices.

